District Health Assessment for Multiple District LA through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 1 0 1 505 0 505 65 38 27 5.65% 477 22 39% 0 0 100% 9% 0% 9% 6 0
LA 2 T(24) 35 0 35 0% 0 2 -2 1115 0 1115 55 105 -50 -4.29% 1,162 32 20% 32 0 86% 29% 3% 6% 10 0
LA3 T(21) 53 0 53 0% 1 1 0 1084 0 1084 95 96 -1 -0.09% 1,112 20 49% 1 20 96% 23% 0% 0% 1" 4
LA4 T(24) 40 0 40 0% 0 2 -2 937 0 937 33 69 -36  -3.70% 957 23 38% 34 14 100% 30% 8% 15% 12 0
LAS 47 0 47 0% 1 1 0 1600 0 1600 192 115 77 5.06% 1,437 34 28% 26 4 100% 17% 0% 6% 1" 4
LA 6 52 0 52 0% 0 1 -1 1310 0 1310 81 142 -61  -4.45% 1,293 25 37% 5 17 100% 31% 0% 13% 15 10
250 0 250 0% 3 7 -4 6551 0 6551 521 565 -44  -0.67% 6,438 26 36% 23 55 97% 24% 2% 8% 65 18
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District Health Assessment for Multiple District LB through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 48 0 48 0% 0 2 -2 111 0 111 100 166 -66 -5.61% 1,224 23 35% 28 61 100% 0% 0% 0% 13 5 2ndVDG
LB 2 T(11) 41 0 41 0% 1 4 -3 1188 0 1188 97 162 65 -5.19% 1,208 29 29% 24 54 1% 27% 2% 15% 12 0
LB 3 55 0 55 0% 0 1 -1 1365 0 1365 139 106 33 2.48% 1,344 25 44% 59 3 82% 25% 4% 2% 16 0
LB 4 55 1 56 100% 2 0 2 1482 26 1508 220 17 103 7.33% 1,313 27 30% 0 0 86% 16% 0% 13% 8 0
199 1 200 100% 3 7 -4 5146 26 5172 556 551 5 0.10% 5,089 26 35% 30 118 85% 17% 2% 7% 49 5
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District Health Assessment for Multiple District LC through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 0 44 0% 1 4 -3 796 0 796 77 103 -26 -3.16% 842 18 66% 35 26 64% 18% 2% 0% 10 7
LC2 T(24) 53 0 53 0% 0 1 -1 1052 0 1052 73 127 -54 -4.88% 1,035 20 60% 25 15 72% 21% 0% 6% 6 2
LC3 61 0 61 0% 1 0 1 1357 0 1357 108 126 18 -1.31% 1,327 22 52% 0 0 87% 20% 0% 5% 14 0
LC4 T(24) 44 0 44 0% 0 0 0 1153 0 1153 110 83 27 2.40% 1,175 26 32% 0 0 73% 14% 0% 5% 1" 5
LC5 T(24) 52 0 52 0% 1 3 -2 1030 0 1030 103 14 11 -1.06% 1,020 20 60% 44 10 75% 15% 6% 4% 12 5
LC6 59 0 59 0% 0 1 -1 1306 0 1306 101 118 17 -1.28% 1,307 22 58% 45 0 86% 8% 0% 3% 12 5
LC8 55 0 55 0% 0 2 -2 1743 0 1743 120 216 96 -5.22% 1,765 32 24% 19 22 95% 2% 0% 4% 12 5
LC11 T(24) 43 0 43 0% 0 0 0 1100 0 1100 68 82 14 -1.26% 1,059 26 47% 0 0 7% 16% 2% 5% 10 6
LC 12 T(24) 56 1 57 100% 1 2 -1 1062 14 1076 138 149 11 -1.01% 1,084 19 63% 43 15 91% 0% 0% 4% 15 0
467 1 468 100% 4 13 -9 10599 14 10613 898 1118 -220 -2.03% 10,614 23 51% 36 88 81% 12% 1% 4% 102 35
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District Health Assessment for Multiple District LD through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1441 0 1441 129 161 =32 -217% 1,394 29 32% 69 0 86% 16% 0% 10% 8 3 GLT
LD 2 42 0 42 0% 0 0 0 1260 0 1260 81 67 14 1.12% 1,168 30 21% 0 0 100% 17% 0% 0% 10 5
LD3 T(24) 43 0 43 0% 0 2 -2 1067 0 1067 75 82 -7  -0.65% 1,120 25 37% 32 0 88% 7% 0% 2% 12 0
LD 4 56 0 56 0% 1 0 1 2146 0 2146 200 165 35 1.66% 2,040 38 18% 0 0 100% 13% 0% 7% 8 0
LD5 T(19) 46 0 46 0% 0 0 0 1168 0 1168 110 141 =31 -2.59% 1,187 25 41% 0 0 91% 7% 0% 2% 9 4
LD 6 T(24) 45 0 45 0% 0 0 0 1120 0 1120 54 157 -103  -8.42% 1,129 25 40% 0 0 87% 2% 2% 2% 1" 5
LD7 73 0 73 0% 0 0 0 2196 0 2196 137 103 34 1.57% 2,117 30 26% 0 0 81% 23% 0% 0% 14 7
LD 8 78 0 78 0% 0 2 -2 2797 0 2797 80 227 -147  -4.99% 2,755 36 21% 22 5 87% 1% 0% 0% 12 4
LD9 T(20) 43 1 44 0% 1 2 -1 1169 46 1215 153 106 a7 4.02% 1,201 27 27% 19 19 89% 0% 0% 2% 13 6
476 1 477 0% 2 7 -5 14364 46 14410 1019 1209 -190 -1.30% 14,111 30 28% 31 24 89% 10% 0% 3% 97 34

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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